October 23, 2014 – Meeting Minutes

1. Welcome / Thank you / Introductions
· Attendees: Nikki Theisen, Kelly Lafean, Jessica Gosiak, Kim Robertson, Julie Roff, Trish Espinoza, Jessica Maty, Jennifer Tolzmann, Angie Lundblad 
2. Principal’s report – Kelly Lafean
· CME has been designated as a Focus School – 
· Designated based on average student performance data over 2 years (2012-2013, 2013-2014) for achievement gap reduction

· There are 2 comparisons that are made: Students who receive free/reduced lunch compared to those who don’t, White students compared to non-white

· Need to reduce achievement gaps by 50% by 2017

· Designation is based on MCA test results, based on growth for each student group
· Did make progress last year, but 2012-2013 data brings average way down
· School was a continuous improvement school last year; this is a level lower
· Result of this designation is that school receives additional support

· Staff has extra development days and can bring people in for extra training

· Jennifer Tolzmann and Kelly LaFean are connected with Center of Excellence for additional training and support
· Ideas and extra resources are targeted at all students (not individuals or specific populations) and all kids should benefit

· Parents are invited to be part of the school improvement team – watch for information
· Safe Routes to School 

· City of Forest Lake passed a grant to create safe routes to school – to improve student’s ability to safely walk or bike to school 
· Still investigating exact routes and needs

· Will build sidewalks starting next August
· Positive Behaviors in School (PBIS)

· Going really well – several stories shared of the impact of this program

· Drawing for prizes every other week
· Will have data report in November
· Signs up in the building – directing parents / visitors, Ranger Respect
· Building is becoming a more focused environment for staff – generating a sense of connectedness through regular interactions and fun activities like Veteran’s Day program, Dec cookbook
3. President’s Report – Nikki Theisen

· Directory will come out soon
4. Budget 
· Report distributed and reviewed tentative spending plans
5. Fundraising

i. Fall fundraiser expected to net about $1800; about 20% of the kids participated
ii. Looking into garden sale for Spring fundraiser
6. Classroom Representatives

· Student Council – no update this week
7. Committee Reports
· Art Adventures: Angie Lundblad
i. Get Art Adventure kit on Nov 3rd

ii. Will work with 4-5-6 first due to scheduling challenges
iii. Asking PTSA to purchase some supplies

iv. Projects are soap carving & pickets

· Art & Academic Expo: Angie Lundblad
i. Date in Feb TBD
· Box Tops / Caps:  Jessica M is still collecting them, not many coming in
· Book Fair: 
i. Successfully held Oct book fair – thanks volunteers!
ii. Donated to PBIS from scholastic dollars profit

iii. Considering way to include the older students in our next book fair
iv. Still planning Spring book fair and BOGO sale
· Teacher Meals: 
i. Thanks to those who donated for October conferences
· Family Fun Day:  
i. Need Date (March) & Silent Auction coordinator
· Walk a Thon: no update this month
· STEM:

i. Follow-up on Beebots & Lego Robots

1. Agreed walk-a-thon was targeted at robot technology purchase and that, even though fund-raising fell short of goals, PTSA should use the funds that were raised to move forward

2. Purchased a “hive” and several related right after meeting (1-2-3 classrooms raised the most money) 
3. Kim Robertson offered to make donation and get matching grant through her work to fund purchase of Lego Robots

ii. Teachers presented with opportunity to attend E4 Conference at the Works – will work through details at staff meeting

1. This is a staff training opportunity and can be funded through district or PTSA funds

2. Will try to have 1 teacher from each grade-level attend Nov 18th conference

· Playground – 

i. Presented to the School Board

ii. Teachers are noticing transition back to learning time seems better after recess
Remaining Meeting Dates for year:  Nov 20, Dec 18, Jan 15, Feb 19, Mar 19, April 16, May 21
