Central Montessori Elementary
P.T.S.A. Meeting Minutes
Thursday, October 22nd, 2015
6:30 p.m.-7:30 p.m.

· Welcome / Thank you / Introductions

· Bond Information Presentation-Rob Rapheal
· Rob presented facts about our facilities, the process used to decide on recommendations for the bonding bill, the discrepancy between what Forest Lake tax payers spend per pupil and what other districts spend, and the expected impact of voter approval from a facilities and tax standpoint (click on icons below for more information)





· He urged the PTSA community to learn more about the issue and go vote on or before Nov 3rd

· Principal’s report –Marisa Tembreull

· President’s Report –Marisa Tembreull
· Thank you to Gabe for taking on the Treasurer position!!

· Teachers Meals--Thank you to the Matyi family for making the meals for the
· teachers!!

· Budget-Gabe Schenz
· Balances
· Insurance paid for the 2015-2016 School Year

· Fundraising-Marisa Tembreull for Jessica
· Jessica has met with the salesman for the magazine sales.  More information to come at a later date!
· Jessica is coordinating the Box Tops/Labels project!  Keep turning in your tops and labels!

· Committees/Groups
· Book Fair
· Thank you to all who volunteered their time!
· We sold $1,731.99.  From this, we earned $692.80 in Scholastic Dollars!
· Our Buy-One-Get-One (BOGO) Book Fair will be in the Spring!
· Family Fun Day
· The date is set for March 19th, 2016 with set-up on March 18th, 2016.  We have reserved the large gym, small gym, and cafeteria!
· Silent Auction Coordinator Needed!!
· Peer Leaders
· Would these students like to be in charge of updating the sign each month?
· Art Adventures: Angie Lundblad and Jessica Matyi
· Art  and Academic Expo: Angie Lundblad

· Other Topics
· T-shirts
· It has been a couple years since we have had t-shirts for the kids to order.
· Who (can be more than one person) is interested in coordinating this project?  It would involve looking into designs and places to order them from!! 
· Tina Sparby has requested a grant for the renewal of the “Star Fall” website and app.    We provided this for the Kindergarten class last year.  The size of our Kindergarten program is small enough to fall under the $150 price.  Are we willing to renew this for this school year?  (The app is included for free with the price of the website fee.)
· Andrea Schulte has requested the donation of prizes to be used for Ranger Respect drawings.  What are we willing to donate?
· Angie Taylor (our School Nurse) has requested the donation of certain clothing items that she needs in the Health Office for various reasons.  What are we willing to donate?

· Any Other Questions/Concerns

Our meetings will be from 6:30 p.m.-7:30 p.m.
The next meeting is Thursday, November 19th, 2015.

Future Meeting Dates:
[bookmark: _GoBack]December 17th, January 21st, February 18th, March 17th, April 21st, and May 19th
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Questions any time

Erin and I are very proud of the education we received at FLAS – that was one of our motivations for running for the board and ultimately agreeing to lead this campaign
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Bond Project 2015

2014   -   $188 Million Single Question 



2015   -

	Question 1: $143 Million

	Question 2: $18 Million (contingent on passage of Q1)



















Task force has been studying facilities for years as part of the district’s strategic plan

In 2010 or 2011 - $25 million dollar bond – DEFERRED MAINTENANCE – this represented a portion of the identified needs – FAILED

New task force convened

2014 – Go for it – we needed to represent true needs to the community – RISK? 

Facilities task force went back to the drawing board
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Bond Project 2015

What Changed?

Citizen task force charged with reviewing the plan

Eliminated the refinancing of existing bonds

Removed some parking lot projects

Removed the swimming pool

Removed exterior site work

Removed skylights, lockers, auditorium dividers, pole shed, district office move, classroom addition at Lino Lakes, reduced scope in       high school media center 
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Bond Project 2015

Question 1:  $143 Million

Secondary Campus Concept

Safety & Security

HVAC Upgrades 

ADA & Deferred Maintenance

Question 2:  $18 Million (contingent on passage of Q1)

Arts,  Athletics & Activities

















Practical proposal
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Bond Project 2015

Question 1:  $143 Million	

$69.7 M – Secondary Campus Concept

$73.3 M – Safety & Security, HVAC Upgrades,  ADA Upgrades & Deferred Maintenance spent at Secondary Schools along with Columbus, Forest Lake, Forest View, Lino Lakes, Linwood, Scandia and Wyoming Elementary Schools
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Bond Project 2015

Question 1: Safety & Security, HVAC Upgrades,  ADA & Deferred Maintenance



$19M	Senior High School		$2.7M	Forest View

$2.6M	Century			$7.7M	Lino Lakes

$12.9M Southwest			$5.0M	Linwood

$6.9M	Columbus			$5.7M	Scandia

$6.5M	Forest Lake			$4.4M	Wyoming
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Bond Project 2015

Question 1:  $143 Million	

Added safety and security to all schools

Increased energy efficiency to all buildings

Repair and replacement of roofs

Repair and replacement of boilers

Repair and replacement of HVAC

Upgrades of outdated classrooms – 1970’s

Renovations and upgrades of bathrooms ensuring accessibility (ADA) compliance























Critical and urgent deferred maintenance needs

Safety and security – does not meet modern standards

Boilers – outdated and failing

HVAC – heating, ventilation and air conditioning – SHOP CLASSROOM AIR QUALITY

SCiENCE Classrooms – is this acceptable? 
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Bond Project 2015

Question 1:  $143 Million	

Consolidate to create one 7th and 8th grade campus - at the current Century Jr. High

One 9-12 high school offering more options for all students – at the current high school

Renovations of spaces for Central Montessori,  ALC, Early Childhood and Community Education – currently SW Jr. High

Repairs to high school parking lots























Tear down the CLC
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Bond Project 2015

Question 2: $ 18 Million (contingent on passage of Q1)

Repairs and upgrades of the Performing Arts Center at the high school 

Addition of a multi-purpose turf field for football, soccer, lacrosse with curricular use

Addition of a track surface capable of hosting conference and section meets

Addition of gym space for basketball, volleyball, wrestling, dance with curricular use

Repairs and upgrades of baseball, softball, and tennis facilities 

















Arts Activities and Athletics

Excludes swimming pool – reconfigured the SWJH design at no additional cost to the taxpayer

Q2 is contingent on the passage of Q1
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Bond Project 2015

























Boiler – FVE

Heater – FLE

Track and Tennis Courts
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2015 Bond Information - Central Montessori Elementary:

IMPROVEMENTS FOR BETTER LEARNING

Interior renovations to create a dedicated Montessori Elementary area within the facility to better serve the needs of students and staff 

Creation of new fenced playground areas for early childhood and Montessori programs 

Development of an outdoor environmental / nature area.
















2015 Bond Information - Central Montessori Elementary:

UPGRADES TO SAFETY & SECURITY

Reconfiguration of the main building entrances to provide secure entry directly into office to improve the safety and security of students and staff. 


















Central Montessori Elementary:

REPAIRS AND DEFERRED MAINTENANCE PROJECTS

Heating, ventilation, and air conditioning improvements throughout building to meet current standards, improve occupant comfort, and increase energy efficiencies 

Bathroom renovations to provide appropriate accommodations and improve accessibility 

Replacement of existing aged roofs in several areas of the building to safeguard our building from water infiltration 

Replacement of existing exterior window systems to ensure a water-tight building envelope 

Replacement of exterior sealants and complete tuck-pointing and masonry restoration to protect our building asset 

Interior finishes and replacements throughout building including flooring, ceilings, wall finishes, paint, etc., to improve learning environments and renew our building asset 

Parking lot and access road expansions and improvements  

Site and activity field improvements (i.e., irrigation, landscaping, field re-configurations, walking paths, etc.). 















Central Montessori Elementary:

















Bond Project 2015

Question 1:  $143 Million – TAX IMPACT

$200,000 Median Value Home

$71 increase the first year (2016), and 

$106 additional the second year (2017)

$14.75 per month



Question 2:  $ 18 Million – TAX IMPACT	

$200,000 Median Value Home

$21 increase the first year (2017), and 

$7 additional the second year (2018)

$2.33 per month

















Annual TAX IMPACT

Phase in because the bond phases in

Tax calculator
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Total Voter Approved per Pupil Funding

Minnesota Department of Education 2015 Property Tax Levy

















Community investment in schools in surrounding districts

Existing bonds and levies

Current bond – expires in 2019

Operating levy - $725 per pupil
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Charting the Course

Be present - information, education and  awareness

Make this a “values” vote – e.g. pride in our schools, pride in our community

Identify WIIFM – i.e. communicate the return on investment of modernizing school facilities

Identify supporters and get them to the polls

Engage the community – YOU!

















Vast skill sets – Data, IT, Communications, Finance, 

Trusted board members – lived and breathed this project for years, we know the need is there, we know the details (intimately) 

Began meeting in January – craft our vision - POSITIVE CAMPAIGN

We will NOT engage, but we WILL respond if there is miscommunication or mistruths perpetuated

Trusted board members – lived and breathed this project for years, we know the need is there, we know the details (intimately) 

“Army” of support – we have 100’s of “boots on the ground” 

Newspaper, social media, website, mailings, meetings, one-to-one, groups

We know it’s for the kids – benefits are greater! 

Relationships and networks – WE need to own this as a community

WE KNOW IT’S FOR KIDS – BUT THE BENEFITS ARE GREATER – WIIFM

ACADEMIC GAINS

HEALTH AND SAFETY

JOBS AND ECONOMIC GROWTH

PROPERTY VALUES

ATTENDANCE 

STAFF RETENTION
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How Can You Help?

Spread the word – connect people to resources

Connect with us on Facebook - facebook.com/FLBuildingTheFuture

Participate in our 35x15x10                       strategy 

Host an informational meeting 

Hang a maroon and gold ribbon                                 to show your support



















Learn all you can to make an educated and informed decisions – do not hesitate to reach out to Erin or I

Facebook – primary source of communication

Blanket the district with maroon and gold
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More Importantly…

VOTE YES 

(TWICE! – Q1 & Q2) 

ON or BEFORE 

November 3



EARLY ABSENTEE VOTING 

NOW OPEN



















Learn all you can to make an educated and informed decisions

NO EXCUSES Voting

Absentee – SEPTEMBER 18

19



For More Information

Kathy Bystrom – kbystro1@gmail.com or 651-295-0900

Erin Turner – erin@johnsonturner.com or 651-315-4466

Email: buildingthefuturefl@gmail.com

facebook.com/FLBuildingTheFuture

www.flaschools.org - Bond Information Quick Link
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THANK YOU!

QUESTIONS? 
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Future Southwest Floor Plan.pdf
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