1. Welcome / thank you / Introductions
· Mix of parents & staff, 18 attendees, all board members

· Welcome Kelly Lafean as new Principal

2. Principal’s report – Kelly Lafean

· Teaching and Administrative background, experience in E-21

· PBIS Building Wide 

· Positive Behavior Intervention Support

· Respect self, others, and the environment

· Effort is data driven and data is compiled to monitor what’s happening

· Goal is to build a positive culture

· Pepsi fund used to order t-shirts for staff members that will be worn regularly to highlight effort
· Have recognition and drawing for kids caught doing positive behaviors
· Need donations for prizes

· Focus is teaching skills, but has an effect on achievement

· Building Wide Meeting

· Montessori to go, happening regularly
· Setting mission and vision (why are we here? what are we going to do?)

· Reminder that Kelly likes to talk to parents and her door is always open, please direct concerns her way
· Working to make a sign directing parents or visitors to the right locations and reiterating PBIS messages
· Presenting to the School Board – Oct 2nd and will bring representatives to talk about the playground
3. President’s Report – Nikki Theisen
· Directory – forms collected, goal is to have them go home next Friday
· Volunteer sheets – complete, Nikki will distribute to teachers
· Goals 

· Completed a big one which was to rejuvenate the playground

· This year – enrichment, support, enhancement

· Would like more field trips, however, field trips must be related to what’s being taught
· People are coming in: Theater, Drums
· Teacher meals

4. Budget – Jody Sanderson
· Teacher grants – approved $300 each for 5 teachers + SPED
· Approved KG / 1-2-3 grant for computer lab ($150 for 1 year literacy program subscription)
· Treasurer’s report distributed & reviewed
· Big expenditures last year were playground & Chromebooks

· Balance is lower than typical, but that is due to intentional spending on items we’d been saving for

5. Fundraising – Jessica Matyi 
· Playground Update

· There’s a lot happening this weekend – but not seeking help
· Most things are done, just need to be delivered

· May be able to run a circuit to the stage

· Trying to section off areas

· Purchased higher quality products to try to make sure they are durable

· Planning a naming contest for some of the items

· School colors are being incorporated

· Removing broken items

· Candy Man Mike can come Monday, September 29th to introduce extended Catalog / Magazine sales (little bears as incentive this year)
· Setting up GiveMN.org site for Give MN Day

· Wrote Lowe’s grant for imagination blocks
· Suggestion of Taco and Lego night – potential fundraiser, could have STEM activities, too

6. Classroom Representatives

· Student council not yet elected
7. Committee Reports

· Art Adventure
· Program in which CME partners with the Minneapolis Institute of Arts to empower students to interpret works of art for themselves and then complete a project using new concepts or materials

· Angie Lundblad leading; Jessica M, Tina R also attending training and will be “picture people”
· Art & Academic Expo
· Event in which student’s Art Adventure work is featured along with other art work, science projects, or performances

· Was a great even last year with high participation rate

· Angie Lundblad leading this – date TBD
· Box tops / Caps – Jessica Matyi
· Book Fair – Julie Roff, Fair Scheduled Oct 13-15, volunteers needed
· Teacher meals – Nikki will coordinate lunch each day
· Family Fun Day – Need Date & Silent Auction coordinator

· Walk-a-thon – in the Spring
· STEM
· Believe we agreed to purchase Beebots in May, but need to check to ensure we have sufficient budget
· Kim suggesting we go ahead and purchase robots, too, but depends on budget
· Last minute opportunity for teachers to get STEM training at 3M

· Teachersource.com credits ($94) available to purchase items for the classrooms but must be used by Oct 11th 
NEXT MEETING IS OCT 23rd!!!!

